Karen Lesher

From: Lynne Nicholson{lnich@us.ibm.com]
Sent: Thursday, November 08,2001 6:32 PM
To: Karen Lesher

Subiject: Re: NETC MAP

Thanks, Karen, for everything. | enjoy working with you, too.

Lynne Nicholson, Western Education Exec
505 888 2386 ffl796 pager:1 800 759 8352 pin 1064154

Principal Assistant: Jimmie Chavis 704-595-46689 t/l 795

"Karen Lesher"
<klesher@gmcs. To:  LynneNicholson/Albugquerque/iBM@IBMUS

k12.nm.us> ce.

Subject:  NETC MAP
11/07/0105:49
PM

Attached please find the map as a publisherfile. Itdidn't give me the
option to save as ajpeg. Hopefully, this will work. Talk to you soon.
Thanks Foryour insight. Iconsider it a gift. Karen

Karen Lesher

Executive Director

Navajo Education Technology Consortium
P.O. Box 1318

Gallup, NM 87305

Phone:(505) 722-7711 x 51230

Fax: (505) 722-6991

#i## MAPRES.pub has been removed from this note on November 08 2001 by
Lynne Nicholson




Karen Lesher

To: klasher2gmes k12.nm.us
Subject: FW: Non Disclosure Agreement

From: Jack Richtsmeier [mailto:jrichtsmeier@nasgsa.coml

Sent: Tuesday, December 18, 2001 12:37 PM

TO: ‘'klesher@gmes.kl2.nm.us'

Cc: Jeff Brinen; Bill Sickels; Bill Beeson; Bo Libonati; Laura Ray
Subject: RE: Non Disclosure Agreement

A brief note of explanation - NAS, Williams Communications and

several other teaming partners devoted substantial time last week to
developing a wireless solution for your "backbone"™ network as described by
Steve at our meeting last week. We beleive this would be a

solution to be implemented It a determination is made that land lines in
some form are not going to become available in the near or even "mid-near*@
term. we also believe this solution would best be implemented in a
resource-sharing arrangement with other organizations and, in an ideal
world, as part of the Navajo Nation "total connectivity project” on which
the Williams/NAS/NAIT/NITI team is a finalist.

We want to provide this information as another choice as you try to move
forward with your plans for linking the Consortium®s schools, but do not
want this information falling into the public domain or used by our
competitors.. Thus the request for a nondisclosure.

I headed to meetings in North Dakota the remainder of this week, but can be
reached by cell if you have any questions. Happy Holidays!!

Jack L. Richtsmeier

P /CREO

Native American Systems, Inc.

Direct: 303/4%5-7700; Cell: 303/324-1000
Jrichtsmeier@nasfed.com

__- Original Message-----

From: Laura Ray
Sent: Tuesday, December 18, 2001 11:2% AM
To: 'klesher@gmes . k12 .nm.us'

Cc: Jack Richtsmeier; Jeff Brinen; Bill Sickels; Bill
Beeson; Bo Libonati

Subject: Non Disclosure Agreement

Importance: High

Karen,

We"ve attached a Non Disclosure Agreement for your review
and signature.

Should you have any changes please contact me. << File:
METC- IBM-NDA . pdf >»

Thank you,

Laura M. Ray



mailto:jrichtsmeier@nasgsa.coml
mailto:jrichtsmeier@nasfed.com

Project Manager

Native American Systems, Inc.
Direct: 303.495.7724

Main: 303.799.6077

Fax: 303.799.6907

e-mail: lray@nasfed.com


mailto:lray@nasfed.com

Karen Lesher

From: aris kA (cigsl@ablsine.com]
Sent: Monday ,November 26,2001 10:01 AM
To: klesher@gmcs.k12.nm.us
Subject: ABLE Ine,

A

1
Unecard.POF
Karen,

Thanks for the conversation this morning. | would be interssted in more
information and seeing where we may fit into your plan. | have attached
a line card with services and brands. We are on both Arizona State and
Mohave Ed contracts. Thanks for forwarding this for me. Let me know if
you have any questions.

Chris

Chris Ig=sl

ames Business & Learning Environments, Inc.
2915 W. Fairview st.

Chandler. AZ 85224

Phone (480) 477-0100 - Main

phone (480) 477-0112 - Direct

Cell (602) 469-2591 - Cell

Fax (@(480) 899-1915

——_.ableinc.com

<<Linecard.PDF>>


http://ableinc.com
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5. Plesse provide & complete copy-of any consulting agresment(s) relating fo the

plauiag, implementation, and support of your E-ritsfunding request()

opnitty implemen Wy&hwmmm e
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63-25-63 O2:88 NETC

IbeEES 722 Ga81 pig

I %, Navajo Education Technology Consortium (NETC)
n ETIP & TECHShare Projects
PO.Bax 1315
- alup, NMETSL
(505) 722771 k. 51200

and update on tha Fom 471

The crterta 10 be used 1o setech a vendor was 1)pxice, Zjpast experience, L

S etk telecomemumications, The Execulive Dire nsiructas
wmmmeammamwmmmmm--m:4v1.
mmmcmmmmmedm.mmwm
?%%wmwwwmkwmmmmmmmm

m‘ .
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au-26~688 82:839 RETC 10%665 722 Bast P14

1 ~

IL  Review of Member Resolution stetas—recocimmdation for NETC board

ML Review of EnstiinSies) Meribert roles and respoastuilities

Iv.  Contideration of new meshenstip

V. Summertaiaing detesSopice—suppont foc letter outining ETIP TRAM requiremeats
VIL  Cousideration of Grant Oppostasity— 21" COLCABM Reiavesting Biscstion Goat
®

3/30/2003
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AND POSSIBLIE EXE(

SE<IEeT

Mwm eselution, oA doek 8 e e of prosentation $ the Tul

tuitiattves .
s+  Support fettes by supt. for summes maining
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Novefo Communicstions Company
£.0, Box 6600

Wisdow Rotk, AZ 36515
S10.871.5581

pormity uMywuwwﬁm Youkave my personal
Vmetmmummuy 33 o Exeougs  sinoofh N of elrealts, withthe
pased supsport of yotr clroiit. Mqﬁmd(ﬂﬂﬂl&%%uwmm

DesmandDJmas

/ //

Acoouni Manager

Ce  JosHausner
Lograine Carter
Frank Stien
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The iﬁfbrkhaﬁon herein Is confidential and proprietary to Williams Communications, LLC,

’_ Copyright Witiacs Cormunications, LLC 2004
Na offer, cbligation, representation of werta Vitiams Mansget Saevoes, LLC {Witlame”) Shall o contigerod
Hroline ciase and sntd = dafisitiva mmemerﬁ bh;sbeen signed :?;ﬁa partics. The smmsmm quqauonmgoi# P
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83-28-88 §2:84 NETC ID»58S 922 Bu9: pog

Subject: M'mwm;sm Fundling Year § Service Quole

Ll Linsorins g ) .
SE Ravajo Education Technology Consortivm

GALLUP, W 87305~
Desr Ma, leshar, .

Enclosed ave the quotes that you regussted for E-rate services. This quote 18 provided in
Wumﬁumm.mmymmmnnumﬁummm
under the E-fte progrsw to over 70 schbols thi 5%, ¥% and Central US. Our servide
mmwmmmmmmmummmm
including the Navajo Reservation in As/RM and the Dakotas.

For gatellite sexvice, ﬁm&m‘muﬂMWanm&mmmt
your handwidth needs. The serviots that we provide sre asy 'WMW
J.ite *apvics utiulinqnymmmmmliuﬁm (unlm

urﬁmprwimwwetm The satellits ¢ b {8 leased by €he school ar
wmummtmmmmm;unum.wmmvm-w

subseribed foi. TAMBOU offers strvice levels ranging fiow 13%kbs up to 2.0Mbs.

mmm«:n»t:mmmu virgs provedtion, help desk, packet eliaping and
c:m compliant filtering, awcng others. The instaliation oost incivias lesse of the
equipment, m&mnwuﬂum,mauammmsmuwu.

xm;mmmadmwmmmmmtoummmam
natingement: of your 1A¥ froe our Polgcn, Nontsna #OC {we slsb have en office in Farmingty
mwumammwmmummmmmmmm-_1__"
mmnnmmmeor : ﬂmmmﬁumtm
of okhey LAY et { piganc MMWWMGWE
choczmr The prives quoted for LAW mamagement Sre oD 4 PE¥ site basis.

1mauwwiwmetaaymmmmmttmtuMnm {with a 5%
Alacount) with the only oavest being that you utilize our sstvice IF you apply for/receive
erate fuiding. There axe o risks or peunities, theﬂaisamnmnesmmrwmym
ave funded snd the price will not ochange for the 3 year period.

our E-rata sales coordinator will be following up tiis emat) quote within a fow days and
mmmma&e&lemMMu{wrMMthmfm
Slease feel free to contact me with any additionsl guestions you way hawe.

Regaxds -

Tom Lipko
Business Manager

TAMSCO Commeroisl Telecommunications SPIN 143021118
21¥% 1st Bt. B.

polsen, MI 59860

{406)8£3-8500 {phone}

3/30/2003
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88-25-83 82135 NETC

iD=588 722 £991

PoYg

T

Instsketion $a8m Porsite WW#MW

Instaliation Includes Yovel, s Rxvey, mmmwmuﬁmmm

eﬂﬂtﬁhnlndpamuaxgnumuklwuiuyaﬂcuﬁbwd&ad«mmai&hnlmdeqiwuutumﬂ&g
wamauwmm

Service Level $1,107 Per Month .

128kbs Dowrdink, 64ibe Uplnk  “recormmended for netwodcs of less than 10 compulars
Suvkelewvl2 1488 Per Hoath

00Ks Downlink, 1280 Uplrk  “ecommenited for itbwaorks of less than 25 compuiers
Batyicolevel 3 $1,691 PerMonth

§12kbs Dowrik, 128k Uplink . Yecommendad for hebwerks of 2675 compuets
Servicatoveld $2102 Per Maoth

£00ks Downik, 250k Uplirk. “veconmentded ki nebvorks of 60-150 contputers
Service Lavel § $2352 Per Month

4 544Ms Downick, 25608 Upkok ocommended for ighes! speetinetworkg
Service Lovel $2.769 Poronth

2 0Mbs Dok, 250kbs Uplok *recommended kor video 3 Highest spoed netivordg
*Three year contracts are avallshio at a 5% discount to the above prices

3/30/2003
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143021118

E-Rate Quotation For LAN Services

TANSO0. rovies s Wlowing cuoiaion o LAN Waiienance and Neswork Suppart Saros.
Ratis ans elfechve for E-rats subiission b Funding Year 8 {diy 01, 2002 thiocgh June 30, 2008%

TAMSOOs LA} mmmammamm onslie kxols tat
conducied firough o varialy of ols {Japending on e size-of the nebwork) inckdin } B ped

ersonce s tovave swoblens quiddy and efiaty. Ak ok

Harthware costs inclodes all parts and bnstaiation isbov o replace one (1) each server, swtich
antor hub. Server configurations iogludo the fouowmgforewmmgvamu!mueo(
am:t!' IN

e 3/30/2003
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NAVAJO EDUCATION
TECHNOLOGY CONSORTIUM
(NETC)

IBM Statement of Work for
Network Electronics Project

Prepared for

NETC

640 S. Boardman
Gallup, New Mexico
87307

Revision 1

January 11,2002

The information in this proposal shall not be disclosed autside the Navajo Education T Consortium of-
ganﬁnﬂonandﬂmﬂmtbedwﬂaabd.usﬂwdieﬁoudhvhdewhpanmwme &untomlr}lm
the proposal, pmvidodthatmeommsmrdedblBMusaresmtoformeonnadionwthsumuiouo
1, Navajo Educstion Technology Consortium shall have the right to duplicate, use, or disclose the Inforlrna-
n 10 the exteat provided by the contract. This restriction does not ki the right of Navajo Education Technology
Consorium 0 use information vontained In the proposal If it is obteined from enother source without restricticn.
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70 CHARGES

The Services Charge stated here represents the maximum allowable charges for all services
that may be provided under this Statement of Work. IBM understandsthat the decision to im-
plementthis projectis contingent upon award to the NETC of funding under the E-rate pro-
gram. IBMwiill not begin work on this project without written notificationfrom NETC that
funding has been approved and that work should begin. If such notification has not been re-
ceived by December 31, 2002, at IBM's option, IBM may terminate this Statement of Work or
implement an extension of this Statement of Work, as well as changes in pricing Or other terms

and conditions as may be required, via the Project Change Control Procedure outlined in Ap-
pendix A.

Or this amount may be extended upon mutual agreement between NETC and IBM as defined in
the sectiontitled Project Change Control Procedure. Should NETC not receive the requested
funding for E-rate 5 or should NETC receive only partial funding, IBM will work with NETC to
incorporate those portions of E-rate 5 funding that can be accomplished based upon available
funding. IBM reserves a purchase money security interestinthe Machines until IBM receives
payment of the amounts due. You authorize IBMto prepare and file a financing statement to

perfect its purchase money security interest in all Machinesyou order and IBM delivers under
this Statement of Work.

Itis understood by NETC and IBM that this SOW and its associated pricing is based upon IBM
receivingwritten approval from NETC to proceed with E-rate 5 no later than December 30,
2002. Inthe event this approval is not received by this date, IBM reserves the right to restruc-
ture the SOW to incorporate on those tasks that can be successfully completed by IBM prior to
June 30, 2003. This proposalwill remain valid through December 31, 2002.

Total Network Electronics Solution & installation Services Charges. ... ... $5,272,822,
including shipping, freight, travel and living expenses
ESMAtEdIAXES.. vevieevreeririireersrireeesssseessssseesssssseesesssseesssnns e eeeee... 3484 757

For purposes of applying for FCC Snowe-Rockfeller E-rate funding, the following breakout is
provided.

A) E-rate Eligible Portion................. $5,757,580
B) Non-Eligible POrtion.............. $0.00

E-rate invoicing: Priorto commencingwork, IBM requires:
1) a fully signed contract signature sheet:

2) a P.O. inthe amount that the E-rate program is not funding (€.9. nondiscounted por-
tion of the eligible costs plus the non-eligible costs), and;

3) a copy of the USAC's Funding Commitment Decision letter.

As a service to the NETC, IBM will perform dual billing per E-rate terms and conditions. First,
IBMwill invoice the NETC and its participating school districts monthly, as work is completed,
for the 'nondiscounted' portion of the ELIGIBLE items. Secondly, under separate invoice, 1BM
will invoice the E-rate FCC Snowe-Rockefeller administrationfor the remaining discounted Por-
tion of the ELIGIBLE items for the NETC. Payment is due as specified inthe invoice. Please
note that although IBM will billthe NETC and participating school district as appropriate for the
'non-discounted"’ portion and other charges not eligible under the E-rate program, the school

IBM Responsefor January 11, 2002
Network Electronics Projectfor NETC — REVISION 1 page 19
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assumes responsibility for the entire contract services charge. Not withstanding any other pro-
vision, the NETC has the right to terminate this agreement for business reasons if written ter-
mination notice is given to IBM prior to any work being perform or service provided.

Excluded from the Services Charge are items involving, but not limitedto; repairsto the Loca-
tion for correcting existing code deficiencies, painting, asbestos removal, plumbing, heating and
ventilation, air conditioning work, etc. Also excluded

e Items involving, but not limited to tests, inspections, concealed or unknown conditions or
other unanticipatedevents beyond our control.

e Increases inthe Work due to plan checks or field inspections by building or planning depart-
ment.

IBM Service Provider Identification Number (SPIN): 143005607.

7.1 Payments Schedule

IBMwill invoice NETC and participating districts monthly for services provided and materials
deliveredto the IBM staging site during that month. Payment is due upon receipt of invoices by
the NETC and participating school districts’ Accounts Payable Departments. The payment is
due upon receipt of the invoice.

IBM Responsefor Januaty 11, 2002
Network Electronics Project for NETC — REVISION 1 page 20



